The Tri-District of
Atlantic Highlands Elementary, Henry Hudson Regional, and Highlands Elementary
Schools

DEFINING THE FUTURE
Strategic Planning Session
Date: Saturday, November 22, 2014
Time: 9:00 am -1:00 pm

Location: Henry Hudson Regional School
Genevieve M. Hawley Cafetorium

Help us plan the future! Be part of this exciting process! Work with your
neighbors, friends, teachers, and administrators to create a shared vision for
the future of the Atlantic Highlands, Highlands, and Henry Hudson Regional
School Districts.

Using a dynamic process, guided by facilitators from the New Jersey School
Boards Association, we will work together to develop the goals and objectives
necessary to move the district forward to meet the challenges of the 21t
century. Through this process you will have an opportunity to provide input
on the future direction as well as current strengths and needs of the tri-
district. We are inviting staff members, parents, community leaders and other
interested members of the public to contribute their thoughts, ideas and
hopes — so we can effectively plan for the future of our students.

We hope that you will be able to join us for this important day. Please call the
Superintendent’s Office at (732) 872-1517 ext. 1 or email Marge Servedio at
mservedio@henryhudsonreg.k12.nj.us if you plan to attend.




The Tri-District of
Atlantic Highlands Elementary, Henry Hudson Regional, and Highlands Elementary
Schools

November 11, 2014
Dear Members of the Tri-District School Community:

As Superintendent of Schools, it is my pleasure on behalf of our three Boards of Education
to invite you to participate in the final stages of our Strategic Planning Process. In this
stage, our intention is to bring together a focused group of 25 to 50 community and school
leaders to share our initial, school-specific strategic plans as a foundation for a shared, Tri-
District Strategic Plan. For this to succeed, we will need your input as we identify the
strengths of our school districts (those special attributes that we can build on as we move
into the future) and the critical issues that we face (the challenges that our districts must
be prepared for in the future). The group will meet in small and large groups, and
discussion will lead us to a consensus document that will help us develop goal areas
focusing on the future of our Tri-District schools. Our three Boards of Education will use
this document to help shape future goals for the Tri-District as we move forward.

The Strategic Planning Council will meet on Saturday, November 2274, from 9:00 - 1:00 in
the Henry Hudson Regional School Cafetorium. Breakfast and lunch will be provided.

We are reaching out to a wide variety of leaders within our community in an effort to
have input and collaboration with all constituencies. We hope that you will offer to
participate and will encourage others to do so as well. Please call the Superintendent’s
Office at (732) 872-0900, ext. 2006, or send us an email at mservedio@hhrs.us to let us
know if you will be able to join us in this exciting opportunity to assist in shaping the
future of our schools.

Sincerely,

R orilor—

Dr. Susan Compton
Superintendent
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